
Our vision
June 2019 – May 2022



Who are we?
We are like a nimble UNHCR



We go to places where refugees are first arriving, then quickly 
set up the vital services and distributions that are needed



We are a professionally-led volunteer organisation that 
cares about refugee welfare



What do we do?
By putting dignity first, we offer refugees 

the opportunity to rebuild their lives



People who arrive in new countries because of war and 
conflict need support to help them rebuild their lives. 

Governments are not doing enough. We complement UNHCR 
by setting up vital services more quickly than they can.



We give people who care about refugees the opportunity to 
help: with their time, their money or by spreading the word



And we campaign for policies that help refugees



What services do we deliver?
Identify what newly arrived refugees and asylum seekers 

need and fill that gap



Set up and run Dignity Centres (with 
safe spaces, activities, learning)



Distribute essential items for a more 
dignified life



Offer short term food security in emergencies



How do we deliver services?
Volunteers will be led by professional, salaried coordinators



Volunteers will be the core of our workforce and 
we will pay coordinators to maintain consistency



We co-operate and partner with other organisations to 
distribute items and deliver services



After handing over control of services to a new 
organisation we will stay on as advisor/ trustee



Where will we work?
We go to places where refugees are first arriving



Greece: Phase out the free food shop and set up an 
activity that we can hand over



Cyprus: Set up and run Dignity Centres offering 
activities to relieve boredom and get skills



And where next: Malta 2020 and Latin America 2021


